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While there are distinct differences between a public market and a food 
hub, they can also offer similar services or elements. The creation of 
services at a public market and/or a food hub depends upon the future 
operators, champions, and stakeholders who emerge from the 
community to develop the concept. 



Summary
Lane County is uniquely located in the fertile 
Willamette Valley, an area with a rich 
agricultural heritage and leaders in both the 
organic and natural foods movements. The 
region is experiencing recent growth in a 
diverse array of food and beverage 
products. Considering how best to leverage 
these characteristics to develop a regional 
destination like a public market or food hub 
is important to Lane County’s economic 
development and its marketable community 
identity as a food destination. 

This market analysis demonstrates that a 
public market or food hub in Lane County 
could help to grow and bolster the local 
food movement. Consumer market data and 
surveys suggest Lane County could support 
a public market in the scale of $6 to $9 
million in gross annual sales. This operation 
could then act as a driver of economic 
development and work to improve the 
health of Lane County residents.

The activity and energy generated by a 
public market could promote the expansion 
of small food-related businesses and capture 
the economic benefits of localized food 
spending and the expenditures of culinary 
tourists. If a food hub also included 
aggregation, storage, and distribution 
services, the operation could create an 
opportunity to strengthen the local supply 
and distribution chain.

A public market and food hub can 
strengthen the local food economy. 
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An estimated 6,000 households will visit a 
public market at least once a year. Two 
thirds of these households will visit at least 
once a week and one third will visit at least 
once a year. These households consists of a 
variety of ages, household sizes, and 
incomes. In fact, income is not the 
determinate factor in considering shopping 
at a public market. 

Lane County residents will visit a 
public market. 

Households that shop at a public market will 
spend an estimated $110 per month on 
fresh and prepared food. Whether located 
inside or near the public market, small retail 
stores and sit-down restaurants will be 
additional revenue generators. 

A public market can generate an 
estimated $6-$9 million in annual 
gross revenue. 



Survey respondents indicated also wanting 
to purchase meat, fish, cheese, beer and 
wine, as well as shop at small retail stores 
and eat at sit-down restaurants. This 
suggests a potential public market presents 
a unique opportunity to offer these products 
and services in one location.

A public market has the unique 
opportunity to offer more than local 
produce. 

To fulfill ideal community expectations of a 
year round public market comprised of 
independent and local vendors, public 
assistance of some kind is more than likely to 
become necessary. A feasibility study of a 
proposal is still needed to confirm this 
finding. There are many examples of local 
jurisdictions engaged in public-private 
partnerships to both create and sustain 
public markets and food hubs. 

A public market and/or food hub has the 
potential to help address some of Lane 
County’s public health concerns by 
increasing access to healthy food and 
offering consumer education about eating 
and preparing healthy meals. 

A public market and/or food hub 
can help improve public health in 
Lane County. 

A public/private partnership is 
recommended for financial viability. 

At this time, it is unclear if the community is 
best served by a co-located public market 
and food hub or two separate sites. While 
this analysis suggests public support for a 
more robust market, additional financial 
analysis is warranted to better understand 
the feasibility of investment in a local food 
hub. The creation of services at a public 
market and/or a food hub depends upon the 
future operators, champions, and 
stakeholders who emerge from the 
community to develop the concept.

A public market and food hub could 
be co-located, or could be on 
separate sites.

A public market can serve a variety of 
public-facing functions in Lane County: 
destination retail, entertainment and event 
venue, and educational space. The market 
needs to be convenient to residents from 
work and home and be highly visible to 
attract tourists. The foot traffic generated by 
a public market can potentially be catalytic 
for adjacent stores or development. 

A food hub is more industry facing and may 
be better situated in an area that can 
accommodate traffic associated with large 
scale distribution and aggregation. 
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Location matters. 

A food hub might contain a variety of 
elements such as space for storage, meat 
processing, wholesale distribution, 
demonstration kitchen, food preparation 
area, and technical assistance. By having 
access to these spaces, farmers and other 
producers can improve product consistency, 
expand distribution, increase their marketing 
and technical knowledge, and grow their 
businesses. 

A food hub can provide many 
benefits to small and medium sized 
producers.
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Conduct an inventory of 
community food system assets 
to maximize strengths and not 

duplicate efforts.

Inventory

Conduct a feasibility 
study for a public market 

and/or food hub. 

Feasibility Study

Create a task force to 
continue work on a potential 
public market and/or food hub. 
To best align community 
interests, the task force should 
include but not be limited to: 

Representatives from: 
Eugene, Springfield, other cities
Lane County 
Lane County Farmers’ Market 
Sprout! 
Lane Community College 
Farmers 
Producers 
Retailers 
Distributors 

Task Force

Determine public 
market and food hub 

sites and location.

Siting

Next Steps



Appendices

Appendix A: Project Purpose and Methods 
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Appendix C: De�ning Public Markets and Food Hubs 
Appendix D: Household Demand Survey 
Appendix E: Revenue Projections 
Appendix F: Supply and Distribution 
Appendix G: Case Studies
Appendix H: Site Selection Criteria 
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In addition to this report, CPW created a set of appendices listed below. The appendices 
explain the report content in more detail. To view the appendices, please visit the City of 
Eugene and/or Lane County website.

City of Eugene Community Development: 
www.eugene-or.gov > Departments > Planning and Development > Community Development

Lane County Community and Economic Development: 
www.lanecounty.org > Departments > County Administration > Community & Economic 
Development 
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